The Gallbladder & Biliary Tree

Points:
Injury to the gallbladder…just do the cholecystectomy


Injury to the CBD…
1st – Operative Cholangiogram (define the anatomy!)





2nd – Do the Cholecystectomy





3rd – now, ask yourself: how bad is the CBD Injury?






* is it partial or complete?


Partial CBD Transection



* repair over a t-tube & provide external drainage


Complete CBD Transection

* 1st: stop the bleeding from the hepatic artery or portal vein (and it will be major bleeding!)



* 2nd: do a roux-en-Y choledochojejunostomy


Remember the Pringle Maneuver: occlude the Gastroduodenal Ligament



* slows the bleeding = intrahepatic injury



* does not slow the bleeding = retrohepatic injury


Diagram:


Remember, the warm-ischemia time for the liver is ~ 10 minutes!

